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2020 – 2024 Strategic Plan  

Who We Are 

Since 2008, the Washington Association of Land Trusts (WALT) has been a unified hub 
for Washington’s private voluntary land conservation organizations. Across the state, 
our member land trusts are at the forefront of work to safeguard a diverse and 
connected natural world, support a vibrant working-lands economy, broaden access to 
the outdoors, and foster an ethic of engagement with the landscapes that sustain our 
quality of life. To date, our members have conserved well over a million acres of vital 
open space, and represent a community of staff, board members, supporters, and 
volunteers over 60,000 strong. 
 
WALT unites these diverse champions as a collective voice for the state’s private land 
conservation movement, while supporting a thriving community of practice to enhance 
the scale, impact, and relevance of our member’s efforts. 
 

Our Mission 

The Washington Association of Land Trusts (WALT) increases the collective strength 
and excellence of the land trust community in Washington.  
  

Our Vision  

A united group of conservation champions, working with diverse local voices to 
safeguard Washington’s essential lands, waters, and wildlife for all time. 
 

Tag Line  

We’re all in for Washington’s land. 
 

Our Values  

WALT is committed to the following values: 
 

 Elevating a culture of integrity, professionalism, and transparency in our 
operations; 

 Promoting a deep, collaborative, and responsive connection among our 
membership; 

 Pursuing ongoing self-reflection, candor, and learning about justice, equity, 
diversity and inclusivity in our work; 

 Developing effective partnerships across traditional boundaries to solve complex 
natural resource issues and provide new ways of thinking; and 
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 Promoting excellence and permanence in the protection and stewardship of 
conservation values. 

 

Our Challenge 

The need for collective action among Washington’s land trusts is greater than ever 
before. In our state, we must find ways of addressing a suite of challenges that affect us 
all and that stand in the way of our future vision, such as: 

 
 Increasing population growth and the associated conversion of keystone open 

spaces; 

 Habitat degradation, wildlife shifts, and increasing fire and flood events in the 
face of climate change; 

 Declining state funding for natural resource conservation efforts alongside 
increasing land costs; 

 Structural inequities in open space access and public health outcomes based on 
factors such as race, geography, and socio-economic status; and 

 Legal challenges to conservation easements resulting from individual ownership 
transitions and federal efforts that erode established statutes. 

 

Our Programmatic Strategy 

In order to accomplish our mission and make progress towards our vision, the following 
priority areas, goals, and key objectives will guide WALT’s programmatic efforts on 
behalf of its member land trusts, in order of importance: 
 
1. Advocacy and Policy: Serve as a stronger collective voice on policies and 

programs that impact our state’s lands and waters in the face of change. 
 

a. Develop a more consistent and independent role in policy development in the 
state legislature. 

b. Cultivate and engage new ambassadors on behalf of the statewide land trust 
movement. 

 

2. Networking and Education: Support a more dynamic, innovative, and diverse 
community of practice. 
 

a. Help create new, regular opportunities for peer-to-peer engagement and 
learning. 

b. Provide sustained programs to help members expand their cultural 
competencies and authentically examine and address issues of equity and 
inclusivity in their work and partnerships. 

c. Enhance connectivity and collaboration with key agency partners at the 
regional level. 
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3. Resources and Capacity: Leverage new tools for members to build organizational 
capacity and impact. 
 

a. Work closely with the LTA on regional fundraising efforts to unlock private 
capital for our member’s work in Washington. 

b. Assess, develop and implement programs that improve the cost and 
availability of specialized legal counsel for member organizations and the 
landowners they serve. 

c. Re-examine opportunities for pooled health insurance. 

 

4. Communications and Outreach: Elevate the private land conservation 
movement by illustrating the key role land trusts play in a bright future. 
 

a. Create annual outreach materials to help demonstrate the public benefits of 
land trusts to decision-makers through storytelling. 

b. Develop a plan for a strategic, coordinated communications campaign for 
Washington’s land trusts. 

 

Our Operational Strategy 

In order to maintain a strong organizational backbone that continues to deliver value 
and respond to members, the following strategic priorities, over-arching goals, and key 
objectives will guide WALT’s operational efforts: 
 
1. Governance: Transition our governance and operational structure to meet the 

unique needs of a small, but fully staffed, non-profit association. 
 
a. Move to a smaller, competency-based board of directors that remains 

accountable to member organizations. 

b. Update the structure and management of committees and affinity groups to 
enhance productivity and accountability. 

c. Invest in technology that improves remote convening, decision-making, 
organizational transparency, and collection of member feedback. 

 

2. Financial Health: Improve financial health and sustainability through 
implementation of a strong business model that supports stable growth. 

 
a. Perform a robust assessment of the feasibility of an expanded membership 

structure. 

b. Further monetize events, trainings, and communications through both one-
time and annual sponsorships. 

c. Engage board members and volunteers in helping secure annual gifts from a 
small cohort of long-term major donors. 


